
Caroga	  Arts	  Collec-ve	  

Sherman’s	  Amusement	  Park	  



Who	  we	  are	  
•  The	  Caroga	  Arts	  Collec-ve	  (CAC)	  is	  the	  newly-‐established	  501c-‐3	  

non-‐for-‐profit	  which	  acts	  as	  an	  umbrella	  for	  the	  Caroga	  Lake	  Music	  
Fes-val,	  and	  other	  projects	  (Sherman’s	  Center	  for	  Collabora-ve	  
Arts	  and	  Educa-on).	  	  

•  CAC	  would	  be	  a	  base	  for	  interdisciplinary	  and	  inter-‐arts	  
collabora-ons	  between	  musicians,	  ar-sts,	  scholars,	  and	  their	  
communi-es.	  

•  We	  seek	  to	  bring	  together	  a	  community	  of	  ar-sts	  to	  collaborate	  
across	  fields	  and	  genres	  on	  inter-‐disciplinary	  projects.	  CAC	  focuses	  
on	  revitalizing	  local	  culture,	  business,	  and	  life	  through	  providing	  
unique	  experiences	  via	  collabora-ve	  performances,	  exhibits,	  
community	  outreach	  events	  and	  adult/youth	  educa-on.	  Also	  we	  
con-nue	  to	  develop	  educa-onal	  and	  ar-s-c	  partnerships	  with	  
schools,	  aSer-‐school	  programs	  and	  other	  art	  organiza-ons	  locally	  
and	  na-onwide.	  

•  	  As	  an	  extension	  of	  the	  individuals	  who	  par-cipate	  and	  support	  the	  
Caroga	  Lake	  Music	  Fes-val,	  the	  Caroga	  Arts	  Collec-ve	  strives	  to	  
bring	  diverse	  art,	  educa-on	  and	  experiences	  to	  Caroga	  year-‐round	  
with	  a	  focus	  on	  community	  growth	  and	  interna-onal	  impact.	  



The	  Co-‐Directors	  

•  Kyle	  Barre)	  Price	  	  
	  BM	  Cleveland	  Ins-tute	  of	  Music	  
	  Dis-nguished	  Paul	  Collins	  Fellow,	  	  
	  University	  of	  Wisconsin-‐Madison	  M.M.	  program	  	  	  
	  Ar-s-c	  Director,	  Caroga	  Lake	  Music	  Fes-val.	  

•  Keir	  GoGwilt	  	  
	  BA	  Harvard	  University	  
	  Graduate	  Fellow,	  UCSD,	  MA,	  Ph.d	  programs	  

	  	  



What	  we’ve	  done	  

•  Caroga	  Lake	  Music	  Fes-val	  (est.	  2012)	  
•  The	  CLMF	  mission	  and	  how	  it	  has	  developed	  
•  CLMF	  Interna-onally-‐renowned	  Ar-sts	  
•  Where	  we	  have	  taught	  and	  perform	  
•  Mutual	  impact	  between	  CLMF	  musicians	  and	  the	  community.	  
•  Sherman’s	  Project	  Proposal	  (2015)	  
•  carogalakemusicfes-val.org	  
•  Or	  visit	  the	  facebook	  page,	  Caroga	  Lake	  Music	  Fes-val	  



CLMF/Sherman’s	  Project	  in	  the	  News:	  	  
Na-onal	  Spotlight	  2015	  

•  Leader	  Herald,	  Daily	  Gaze^e,	  Fulton	  County	  Express,	  Arts	  in	  
the	  Adirondacks,	  Kathryn’s	  Korner,	  Columbus	  Dispatch,	  
University	  of	  Wisconsin-‐Madison.	  

•  YouTube,	  Facebook	  and	  other	  social	  media.	  Larger	  growth	  
and	  interest	  from	  an	  na-onal	  and	  interna-onal	  online	  
following.	  

•  WENT	  radio,	  WAMC	  radio	  and	  future	  poten-als	  with	  various	  
TV/radio	  sta-ons	  and	  magazines	  including	  WMHT	  and	  
Adirondack	  Life.	  	  

	  



Review	  of	  Last	  Mee-ng’s	  Discussion	  

•  July	  22nd-‐	  Formal	  presenta-on	  of	  the	  proposal	  and	  the	  
Sherman’s	  Center	  for	  Collabora-ve	  Arts	  and	  Educa-on	  vision.	  

•  August	  12th	  –	  CLMF	  Labeled	  under	  new	  business.	  
•  The	  Town	  Board	  formulated	  a	  resolu-on	  to	  consider	  donate/

lease/sell	  Sherman’s	  to	  Caroga	  Lake	  Music	  Fes-val	  as	  a	  viable	  
op-on.	  

•  As	  a	  result,	  we	  would	  consult	  legal	  advisors	  about	  the	  donate/
lease/sell	  op-ons	  and	  discuss	  the	  pros	  and	  cons	  with	  the	  
town.	  



What	  has	  happened	  since	  the	  July	  22nd	  	  presenta:on	  

•  Caroga	  Lake	  Music	  Fes:val	  (CLMF)	  presented	  our	  4th	  season	  and	  experienced	  record	  
a^endance	  and	  dona-ons.	  	  

•  CLMF	  is	  recognized	  interna-onally	  being	  sought	  aSer	  by	  individuals	  and	  ar-sts	  
worldwide.	  

•  CLMF	  Impact	  on	  Local	  Economy.	  30	  ar-sts	  with	  a	  goal	  of	  crea-ng	  and	  reigni-ng	  the	  
Caroga	  Experience.	  

•  CLMF	  directed	  the	  FMCC	  Summer	  Academy	  music	  program	  along	  with	  presen-ng	  and	  
performing	  at	  assisted	  living	  centers,	  concert	  halls,	  churches,	  town	  mee-ngs,	  bars,	  
restaurants,	  front	  lawns,	  farms,	  local	  homes,	  and	  even	  barges.	  	  

•  Recogni-on	  of	  Sherman’s	  Project	  Proposal	  in	  conjunc-on	  with	  CLMF	  has	  contributed	  to	  
once	  again	  placing	  Sherman’s	  in	  the	  na-onal	  spotlight.	  Word	  is	  spreading	  throughout	  the	  
country	  and	  has	  sparked	  interest	  in	  individuals,	  educators,	  ar-sts	  and	  audiences	  from	  all	  
backgrounds	  and	  interests.	  	  	  

•  Gather	  community	  and	  na:onal	  feedback	  Listening	  to	  and	  collec-ng	  feedback	  regarding	  
the	  property	  and	  CAC	  (CLMF.)	  Discussing	  how	  we	  can	  help	  and	  what	  we	  can	  do	  for	  the	  
future.	  

•  Finding	  the	  mutual	  path:	  Bringing	  communi-es	  together	  through	  inspira-onal	  
experiences.	  	  



What	  has	  happened	  since	  August	  12th	  mee-ng	  

•  Comple-on	  of	  Documenta-on,	  ready	  for	  submi^al,	  for	  Caroga	  
Arts	  Collec-ve	  (CAC)to	  be	  designated	  as	  a	  501c-‐3	  non-‐for-‐
profit	  charitable	  group.	  

•  Researched	  other	  examples	  of	  thriving	  non	  profit	  cultural	  art	  
organiza-ons.	  

•  Established	  partnerships	  and	  collabora-ons	  with	  other	  
organiza-ons	  in	  the	  area.	  

•  Met	  with	  leaders	  of	  these	  organiza-ons	  and	  others	  across	  the	  
country.	  	  

•  Develop	  Ar-st	  Renderings	  of	  our	  vision	  for	  Sherman’s	  
•  Established	  a	  Board	  of	  Directors	  



Board	  of	  Directors	  

Ini-al	  CAC	  Board	  of	  Directors:	  
•  Bruce	  Veghte,	  CFO	  of	  Clearwater	  Marine	  Aquarium	  
•  Patricia	  Lowry,	  Partner,	  Squire	  Pa^on	  Boggs	  LLP	  
•  Marc	  Gross,	  Partner,	  Condon	  &	  Forsyth	  LLP	  
•  Steve	  Smith,	  CMO	  of	  Yihaodian	  (Walmart),	  Shanghai,	  China	  
•  Jim	  Selmser,	  Former	  Controller,	  Borden	  Dairy,	  Inc.	  	  

	  (Updated	  October	  2015)	  
•  In	  addi-on,	  advisory	  councils	  and	  commi^ees	  are	  being	  

formed.	  
•  Separate	  from	  the	  Board	  of	  Directors:	  The	  Co-‐Directors	  of	  

CAC	  will	  be	  Kyle	  Price	  and	  Keir	  GoGwilt.	  	  



Overview	  of	  CAC	  role	  

•  CAC’s	  Year	  Round	  Presence	  and	  Residence-‐we	  are	  invested	  in	  
the	  town’s	  best	  interest	  because	  we	  are	  a	  part	  of	  it!	  

•  Collaborate	  with	  Townspeople	  and	  Town	  Board	  	  
•  Inclusive:	  The	  Nature	  of	  a	  501c-‐3	  Non-‐for	  Profit	  is	  to	  provide	  

for	  the	  community	  



Overview	  of	  CAC	  Role	  (con-nued)	  

•  The	  CAC’s	  mission	  
	  Interac-ve	  Art	  with	  a	  Year	  Round	  Presence	  focusing	  on	  
	  Experien-al	  Educa-on,	  Pedagogy,	  Performance	  	  

•  Crea-ve	  Placemaking:	  Innova-ve	  approach	  to	  Economic	  
Development	  

•  Reigni-ng	  The	  Sherman’s/Caroga	  Experience	  
•  Economic	  Impact	  of	  increased	  number	  of	  residents,	  guests	  

and	  visitors.	  	  
•  CAC	  and	  Sherman’s	  Short	  term:	  Seasonal	  use,	  year-‐round	  

presence,	  year-‐round	  care.	  	  
•  CAC	  and	  Sherman’s	  Long	  term:	  Year-‐round	  use,	  Year-‐round	  

presence,	  year-‐round	  care.	  



Impact	  of	  Reinven-ng	  the	  Sherman’s	  Experience	  

•  Community	  Growth	  and	  Impact	  fuels	  Ar-s-c	  and	  Educa-onal	  growth	  and	  
purpose	  which	  in	  turn	  fuels	  community	  growth	  and	  impact.	  

•  Interna-onal	  Exposure.	  Crea:ng	  THE	  des:na:on.	  This	  creates	  a^rac-on.	  
This	  a^rac-on	  fuels	  businesses	  and	  individuals	  to	  come	  experience	  the	  
area.	  	  

•  A^rac-on	  leads	  to	  more	  residents	  and	  tourists	  of	  all	  ages.	  
•  More	  residents	  and	  tourists	  =	  more	  local	  business.	  
•  More	  residents	  and	  tourists	  fuel	  an	  increase	  of	  local	  business	  sales.	  
•  Local	  business	  success	  fuels	  the	  a^rac-on	  for	  new	  businesses.	  
•  With	  an	  increase	  in	  local	  businesses,	  and	  local	  business	  sales,	  poten-al	  

profit	  rises	  along	  with	  tax	  revenue,	  which	  in	  turn	  can	  help	  the	  Town	  of	  
Caroga’s	  financial	  growth	  and	  stability.	  

•  This	  unique	  interna-onally	  recognized	  area	  and	  experience,	  leads	  to	  
higher	  ac-vity	  overall,	  and	  consequently	  poten-ally	  raises	  property	  
values.	  

•  CAC	  reignites	  and	  reinvents	  the	  Sherman’s	  experience	  and	  the	  overall	  
Town	  of	  Caroga	  experience.	  



Responsibili-es	  

•  Donate/Lease/Sell-‐-‐Liability	  and	  structural	  upkeep	  
(Stewardship)	  

•  Growth	  and	  success	  of	  the	  Town	  integral	  with	  the	  mission	  and	  
growth	  of	  our	  organiza-on.	  

•  CAC’s	  newly	  established	  Board	  along	  with	  CAC	  Advisory	  
Commi^ees	  and	  the	  co-‐directors	  will	  work	  with	  the	  Town	  to	  
present	  thoroughly	  detailed,	  transparent	  and	  accurate	  
informa-on	  to	  the	  Townspeople	  	  

•  Year	  round	  presence	  



What’s	  next?	  
•  CAC’s	  Non-‐profit	  status	  will	  act	  as	  an	  umbrella	  organiza-on	  for	  CLMF	  

along	  with	  Sherman’s	  Project	  and	  other	  future	  projects	  approved	  by	  CAC	  
leadership	  

•  APA	  decision	  with	  Sherman’s?	  
•  For	  the	  mean	  -me,	  valuing	  the	  con-nued	  impact	  and	  Investment	  in	  area	  

through	  the	  established	  and	  successful	  CLMF.	  
•  Work	  with	  Caroga	  Arts	  Collec-ve	  (CAC)	  Board	  of	  Directors	  and	  soon-‐to-‐be	  

appointed	  Advisory	  Councils	  to	  create	  a	  mul--‐faceted	  team	  which	  will	  
research	  and	  develop	  detailed	  plans	  and	  reports	  regarding	  the	  property	  
and	  the	  project.	  	  

•  Collabora-on	  and	  partnership	  with	  the	  Town	  and	  Town	  officials	  to	  
research,	  present	  and	  then	  propose.	  



Caroga	  Arts	  Collec-ve	  
	   	  	  
	   	  	  
	   	   	   	   	  the	  experience	  renewed.	  


